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We’re proud to have supported Devon 
and Cornwall’s branch lines since 1991.

WHO WE ARE

We are a non-profit partnership 
between Cornwall Council, Devon 
County Council, Plymouth City Council, 
Great Western Railway, South West 
Trains and Plymouth University, where 
our team is based. 

OUR IMPACT

Passenger numbers have more than 
doubled on the counties’ branch lines 
since 2001. We have helped secure more 
frequent trains on each of the lines, and 
have helped make stations more attractive 
and welcoming.

WHAT WE DO

 » Promoting the branch lines
 » Engaging the community
 » Supporting economic growth
 » Helping deliver improvements
 » Working in partnership

WINNING
We are 10-time 1st Place 
winners at the national 
Community Rail Awards.

AWARD



Promoting the branch lines

In 2016, our marketing reached more local residents and 

visitors than ever. By combining the latest digital avenues with 

traditional media, we promote the branch lines in a targeted 

and measurable way.

ONLINE

WEBSITES
Since its launch in May 2015 we have 
continued to improve our award-winning 
tourist-focused GreatScenicRailways.com 
website, making it even easier to plan 
journeys. 85,000 people used the site in its 
first year. 

In January 2016 we also launched 
dcrp.org.uk, a sister site to promote 
the work of the Rail Partnership itself.

SOCIAL MEDIA
We are committed to leading within the 
community rail sector on social media. 

In 2016 we have innovated through video 
marketing, quizzes and highly targeted 
Facebook adverts, reaching 110,000 
people in the past 12 months.



Great value 
journeys
start at
       Exmouth

Your guide to taking the train

NOW MORE TRAINS 
EVERY SUNDAY

www.SeizeTheSunday.org

PRESS COVERAGE
Our campaigns like the Avocet Line ‘Seize 
The Sunday’ promotion have secured 34 
press articles over the past year, reaching 
460,000 people.

LEAFLETS
We produced a pair of attractive and 
informative guides to Devon and 
Cornwall’s branch lines, with 300,000 
copies distributed through tourist 
information racks and railway stations.

We also developed more than a dozen 
locally tailored leaflets about travelling 
from specific stations, distributed door-to-
door to 54,000 local residents.

ADVERTISING
Through national schemes like the 
Designated Community Rail Development 
Fund, we draw in extra funding which 
enables us to invest in targeted local 
newspaper adverts, reaching 63,000 
people per year.

IN PRINT

OFF-PEAK DAY RETURN£10OFF-PEAK DAY RETURN

St Ives

£5.80

Train times & day trip ideas 
great scenic railways .com

National Rail Enquiries
03457 484950

UNDER 5S FREE 5-15 YEAR OLDS HALF PRICE GROUPS OF 3 TO 9 GET A THIRD OFF



Engaging the community

As a Community Rail Partnership, we’re proud to work with 

people from all walks of life to improve and promote the railway.

We support ‘Friends of the Station’ volunteer 
groups that transform local stations, work 
towards improvements to services, and 
promote the railway in their local area.

We help students to give something back 
through volunteer gardening projects at stations 
and collaborations like our masterclasses to 
generate new ideas for the rail industry.

We run regular line forum meetings on seven 
of the branch lines, where the railway, local 
councils, rail users’ groups and others come 
together to discuss issues and plan projects.

We team up with restaurants, pubs, surf shops, 
accommodation providers and other local 
businesses on a range of promotions that benefit 
all involved.

Thanks to the generous support of Great 
Western Railway (GWR) we provide taster trips 
to inspire pupils to become ‘rail ambassadors’ 
and get their families to try the train. We also 
involve them in creative projects such as our 
Minibeast Trail.

We work with local organisations ranging from 
tourist information centres to charities such 
as Robert Owen Communities (ROC), who 
have helped adults with learning disabilities to 
improve station gardens.

‘FRIENDS’ GROUPS UNIVERSITIES

LINE FORUMS BUSINESSES

SCHOOLS

PARTNERSHIPS CHILDREN
have enjoyed our taster train 
trips in 2015/16.

Many had never been  
on a train before.

1000

OPEN

OPENOPEN

OPEN

OPEN

OPEN



LOOP THE LOOP
Station murals, Victorian dressing up, 
a pop-up library and an orchestral 
performance all formed part of this two-
day event to celebrate the Looe Valley Line 
and Cornwall’s railway heritage. 
www.dcrp.org.uk/loop

THE POETRY POSTIE
Two local schools recorded a song 
inspired by their trip on the Tamar Valley 
Line. It premiered at a Dial a Song phone 
booth at Plymouth station. 
www.dcrp.org.uk/postie

THE SEASIDE TRAIN
Pupils from Starcross Primary School have 
produced a book of poems to inspire more 
families to take a trip on the Riviera Line. 
Professionally designed, the book is on 
sale on Amazon. 
www.dcrp.org.uk/seaside

NEW IN 2016



Supporting economic growth

More than twice as many journeys are now made each year on 

the branch lines compared to 2001. Our Partnership has been an 

important part of this success, helping to boost the local economy.

The Partnership attracts investment into Devon 
and Cornwall. We use our core funding to lever 
in additional funds to support projects in the 
two counties.

This extra investment includes funding from 
Great Western Railway (GWR) and from national 
sources such as the Designated Community 
Rail Development Fund, which is backed by 
the Department for Transport and ACoRP, the 
Association of Community Rail Partnerships.

Connecting people with  jobs,
leisure and retail opportunities

Reducing congestion 
and parking problems

Supporting housing development 
through new stations such as 

Newcourt and Cranbrook

Supporting local businesses 
through our award-winning  
collaborations with the private sector

Improving stations to make them 
attractive, welcoming gateways

Improving mental and physical 
health by promoting active lifestyles



RAIL ALE TRAILS
We support nearly 100 real ale pubs 
through our Rail Ale Trail scheme. This has 
generated 50,000 pub visits since 2002, 
with landlords saluting the project as a 
“valuable source of new business”. 
www.railaletrail.com 

VISIT ‘POLDARK COUNTRY’
The BBC Poldark series has showcased 
Cornwall’s scenery. We’ve worked with 
partners to take advantage through 
websites, leaflets and a stand at London 
Paddington. www.dcrp.org.uk/poldark

MUNCHTIME EXPRESS
Our award-winning lunch dates on the 
Looe Valley Line sold out in record time 
in 2015. Local restaurants serve up 
free tasters on board, generating great 
publicity and word of mouth.
www.dcrp.org.uk/munchtime

SEIZE THE SUNDAY
We’ve teamed up with restaurants, pubs 
and independent shops to promote trips 
on the Avocet Line’s more frequent 
Sunday services. 
www.seizethesunday.org



Helping deliver improvements

By working in partnership, we have helped to deliver major 

improvements to train services and stations in Devon and Cornwall.

      MORE TRAINS
We have worked with local authorities, the 
rail industry, outside funders and local user 
groups to improve services on all lines.

For example, in 2000, no Cornish branch line 
had Sunday trains  from October to May. 
Now, all have a year-round Sunday service 
except the Looe Valley Line – and here we 
have successfully campaigned to have the 
summer service run for a longer period. 

      BETTER STATIONS
We have also helped secure 
significant improvements at stations. 

This is often done in partnership with rail 
user groups and Friends of the Station 
groups – working together to transform 
local stations through gardening, art 
projects and other schemes to make them 
attractive, welcoming gateways to our 
villages, towns and cities.



COPPLESTONE TRANSFORMED
The Friends of Copplestone Station with 
support from the Tarka Rail Association 
have transformed the station, with an 
attractive garden, new planters and 
seating thanks to funding organised by 
us, including a grant from the Designated 
Community Rail Development Fund.
www.dcrp.org.uk/copplestone

ADDITIONAL TRAINS ON 
THE AVOCET LINE
More frequent Sunday trains 
between Exeter and Exmouth 
began in May 2016. The 
Partnership has run an online and 
offline marketing campaign to 
promote the enhanced service.  
www.seizethesunday.org

LOOE TOO: EARLIER 
TRAINS ON SUNDAYS
2016’s Sunday trains on the Looe 
Valley Line began two months 
earlier than previously. Our Easter 
Bunny photo shoot to celebrate 
made page 3 of The Cornish Times 
and reached 14,000 people on 
social media. 
www.dcrp.org.uk/easter

SUPPORTING PENMERE
The Friends of Penmere Station have been 
looking after their Falmouth station for 
more than 20 years.  We have worked to 
help and support them right along the way, 
including organising funding to achieve key 
projects, the latest being to complete the 
1950s style signing kindly agreed by GWR.
www.dcrp.org.uk/penmere

Photo: Anne Gatton



Working in partnership

To promote the branch lines and the places they serve, we develop 

partnerships with a wide range of organisations in the South West 

and beyond.

We work with some of the region’s flagship organisations on cross-promotional leaflets, 
signage projects, online campaigns and more. Our ever-growing list of partners includes:

 » Devon County Council
 » Cornwall Council
 » Plymouth City Council
 » Great Western Railway
 » South West Trains
 » Plymouth University

 » Visit Cornwall
 » National Trust
 » South West Coast Path
 » Cornish Mining Heritage
 » St Austell Brewery
 » Exe Estuary Partnership

Loop the Loop project: www.dcrp.org.uk/loop



SECURING FUNDING

In 2016 we worked with Visit Cornwall 
and the Association of Community Rail 
Partnerships on a pair of successful 
funding bids. 

Together we secured £140,000 in 
Government grants for a smartphone app 
to encourage Poldark fans to visit Cornwall 
by train and for a national website to 
attract visitors to Britain’s most scenic 
branch lines.
www.dcrp.org.uk/tourism

SOUTH WEST TRAINS

We are delighted that South West Trains 
joined the Partnership in 2016.   

Our initial work with them focuses on 
the new station at Cranbrook, linking 
with the community to promote use of 
the train service and on local issues and 
on promotion, including the Axminster – 
Exeter route in our Devon Great Scenic 
Railways leaflet which SWT are also 
distributing through their stations.  
www.dcrp.org.uk/swt

MAN ENGINE

We took part in this major mining heritage project, promoting the giant mechanical puppet’s 
appearance in Liskeard. We encouraged visitors to come by train and led guided groups from 
the station. www.dcrp.org.uk/man-engine

NEW IN 2016



Citizens’ Rail 
CASE STUDY 2012-2015

December 2015 saw the successful completion of the 

EU Citizens’ Rail project, led by the Partnership. Our UK, French, 

German and Dutch partners helped us to revitalise the Riviera Line 

(Exeter-Paignton).

The project also helped the concept 
of community rail to take root across 
North West Europe, and won 10 national 
awards in just three years.

The partners pooled their knowledge to 
create a best practice guide at:
www.citizensrail.org/toolkit

The project was 50% funded by the EU 
Interreg IVB NWE programme. Local 
partners included Devon County Council, 
Torbay Council, Great Western Railway 
and Plymouth University.

Great Western Railway helped us promote the project 
through a Citizens’ Rail train livery. Photo: Colin J Marsden

Devon
UK

Pays de la Loire
France

Lancashire
UK

Aachen 
Germany 

and
Parkstad Limburg

Netherlands



EXTRA TRAINS CONTINUE

Following a short period of local 
authority funding, the government 
is continuing the additional trains 
as part of the GWR franchise. From 
December 2018, a full service of two 
local trains an hour along the whole 
route (Paignton-Exeter-Exmouth) 
will be introduced.

GROUPS AND FORUM TOO

The volunteer groups set up at 
stations along the line are now 
thriving and self-sustaining. The 
Riviera Line forum set up as part 
of the project will continue to 
hold regular meetings to give local 
stakeholders a voice and enhance 
dialogue with the railway.

MORE FREQUENT TRAINS
Additional services between Paignton, Torquay, Torre and Newton 
Abbot were launched in December 2013, meaning two trains an 
hour during most of the day each weekday. 

ACTION ON THE RIVIERA LINE

RESULTS

STATION IMPROVEMENTS
Usage of Exeter St Thomas and Torre stations rose 11% and 25% 
respectively following investment in new waiting shelters, ticket 
machines and CCTV, plus an eco garden at St Thomas and benches 
and gardening with ROC at Torre.

COMMUNITY ENGAGEMENT
Our Riviera Line officer employed through the project engaged local 
residents, schools, businesses and passengers. Highlights included 
the creation of three brand new Friends of the Station groups at 
Dawlish, Teignmouth and St Thomas.

MARKETING CAMPAIGN
We promoted great value days out by train through newspaper 
advertising, leaflets, online promotion and even a pair of eye-
catching train liveries made possible by Great Western Railway – 
look out for them across the network.

JOURNEYS MADE IN THE YEAR TO 
OCTOBER 2015, A 9% INCREASE ON 2013.3 MILLION



BE PART OF IT

We help people who want to get involved with 

the railway to do what they want to do. 

We can help make connections with the right person in the rail industry, 
provide help and advice and sometimes source funding too. If you’d like to 
get involved or have a project idea you’d like to discuss, contact us for a chat.

01752 584777
railpart@plymouth.ac.uk

www.dcrp.org.uk
www.greatscenicrailways.com

        Great Scenic Railways
        @DCRailPart

Devon and Cornwall Rail Partnership
School of Geography
Plymouth University
Drake Circus
Plymouth
PL4 8AA

463052/01


